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A learning management system (LMS) is just a container of 
content, a place to share grades and a password-protected 
location to upload assignments and discuss topics. That’s it!

A LMS isn’t about learning. It is a technology tool. Period.

An educator designs learning experiences, learning 
pathways and journeys for students. An educator then 
communicates, engages and facilitates learning experiences 
to support all learners acquiring and applying new learning.



Your Courses  Blackboard and Brightspace Dates 
2022 Spring + Intersession (SP + SU) Courses Registration-Linked Blank Course Shells  Already in Brightspace

2021 Spring and Intersession (SP + SU) Blackboard Courses  Already Converted and Ready to Share in Brightspace

2021 Fall Blackboard Courses  By April Converted and Ready to Share With You in Brightspace

2022 Winter Blackboard Courses  By June Converted and Ready to Share With You in Brightspace

2022 Fall and 2023 Winter Courses Registration-Linked Blank Course Shells  Coming to Brightspace April 5, 2022

Another Blackboard Learn 2020 – 2022 Course  Export Yourself from Blackboard and Bring Into Brightspace

Another Blackboard Learn Pre -2020 Course  NIC Service Desk Ticket and IT will Bring into Brightspace

All New 2022 Spring and Intersession (SP + SU) + Fall 2022 + Onwards Courses  Only in Brightspace

All Blackboard Learn Courses Starting Fall 2021 or Winter 2022 Finishing in May to August  Stay in Blackboard Learn

NIC’s Blackboard Learn Turned Off  End of August 2022



Your Videos > Home Made, YouTube  Kaltura Tips

Kaltura My Media/Media Gallery Videos via Blackboard (hosted at UBC)  Available in Brightspace March 7-11

Embedded Videos in Converted /Imported Blackboard Learn Courses  Broken Links – Need to Relink Yourself OR

Embedded Videos in New Brightspace Built Content  Add Just as You Did to Blackboard Learn Courses

New Kaltura My Media/Media Gallery Videos via Blackboard (hosted at UBC)  Coming to Brightspace May 20

YouTube Videos  Best Added to Kaltura for No Advertisements, Collections and Playlists and Ease in Finding

Embedded Videos in Converted /Imported Blackboard Learn Courses  Sign Up to Have A Company Relink

Kaltura is NIC’s streaming video and storage platform. All home made, copyright allowable and YouTube 
videos should be put in this platform for sharing with students.

There are two doorways to the Kaltura platform 1) “YouTube-Like Doorway” – https://video.nic.bc.ca and 2) 
“Brightspace” Doorway – https://mycourses.nic.bc.ca – both to the SAME collection/storage warehouse of 
all your videos. The Brightspace Doorway has an additional Media Gallery to house course-only collection of 
videos you and YOUR STUDENTS can add to. Both doorways give you access to Kaltura Rooms (like 
BlueJeans) which is a permanent room for virtual classes with enhanced features over BlueJeans. The 
Blackboard Learn doorway to Kaltura My Media will be turned off in late May.

https://video.nic.bc.ca/
https://mycourses.nic.bc.ca/


• Brightspace = name of learning environment hosting 
courses, registrations, content, quizzes, assignments, 
discussions, grades etc.

• Brightspace Pulse App = name of notifications app for 
mobile devices (pushes announcements, activity feed, 
email, grades, due dates, view course content like 
module descriptions and non-HTML content without a 
data connection etc.)

Product Names

Pulse App on Google Play and Apple App Store

Brightspace: Installed by D2L for Clients

Company Name
D2L (formerly Desire2Learn) is the Canadian company



Delete Kaltura Videos 
Not Needed > Purge!

Organize Course Files on 
Computer in Same 
Format as Brightspace

Delete Course Content 
Not Needed > Purge!

Organize “Back-End” Course 
Files in Brightspace Manage 
Files same way as “Content”

Title/Label All Files + 
File Folders with 
Useful Names

Put all Files in File 
Folders – Give them 
all a Home!

Put all YouTube and 
Home Grown Videos 
into Kaltura My Media

Make a Plan to Regularly 
Organize and Clean and 
Delete Course Content

Step 0: Marie Kondo Your Course! Declutter….



Step 0: Declutter, Delete and Develop File Structures
Blackboard Learn – Content Collection

• Did you know about your 6-digit Course ID Content 
Collection in Blackboard Learn?

• Did you regularly organize and clean the collection?
• If you copied in previous courses you’ll have 

“imported content” folders with more content!



Step 0: Declutter, Delete and Develop File Structures
Computer File Folder Organization Brightspace Manage Files Organization

THE 
SAME 
AS



Quick Start: Top 7 Steps for Brightspace Success
** Organize First (Step 0) – Delete, Clean, File, Label, Arrange, Get in Order! **

1. Verify Login, Access Sandbox and Courses, Navigate and Explore 
• Instructor Access: Can you access your successfully log into Brightspace?

• URL: https://mycourses.nic.bc.ca + NIC credentials
• Course Shells: Can you access your instructor sandbox, course shells?
• Navigate Main Home Page: My Courses / Waffle Icon, Pinning, Semesters, Course Home Page etc.

2. Develop Course Plan and Locate Content
• Blackboard Learn Content: Do you want use content from Blackboard courses? What does your content look like in 

Blackboard? Types? File Organization? Need again?
• Start from Scratch: Do you want to build from scratch and bring in content as you need?
• Video Content: Do you have Kaltura (YouTube or other) Videos?

3. Sign Up and Review Training Materials
• Brightspace Community: Have you created your account? Taken “Guided Training for Instructors” and “Create an Online 

Course” training in Brightspace Community?
• Teach Anywhere Brightspace Section: https://teachanywhere.opened.ca/brightspace/
• Teach Anywhere DIY: Have you reviewed top DIY instructor actions?
• YouTube Videos: Have you reviewed many of the Instructor Playlist videos in YouTube?
• NIC Sessions: Have you signed up for sessions led by CTLI staff?

https://mycourses.nic.bc.ca/
https://teachanywhere.opened.ca/brightspace/
https://teachanywhere.opened.ca/brightspace/top-diy-instructor-actions/


4. Build Course Gradebook
• Grades: Organize your grade book set up first via Wizard. 
• Categories: Organize all assignments, quizzes, etc. with appropriate weightings. 

5.  Organize File Structure – Front + Back Ends!
• Manage Files: Organize your content in the ‘back end’ of your course first. Lay out file folder organization.
• Content: Rethink Brightspace’s content experience for ‘front end’ content design of course.
• Course Builder: Leverage the course builder for in-between content design.

6. Upload, Copy, Import and/or Build Content
• Content: Via Manage Files upload content manually or
• Import: Do a course import from Blackboard Learn OR from a converted course (via Converted Semester)
• Rebuild Content: Use HTML Templates for more professional and readable content
• Kaltura My Media: Embed YouTube and Home-Grown Video into Content areas

7. Develop Course Learning Engagements 
• Assignments: Create categories, build and link to content
• Quizzes: Build, organize in quiz library first, then build quiz, link to content
• Discussions: Create a “Welcome” Forum + “Content” Forum > put topics under
• Checklists: Build for each week or topic to help students stay on track
• Announcements: Build communications to alert students
• Activity Feed: Consider leveraging social learning tool on course homepage to communicate, highlight, engage

Quick Start: Top 7 Steps for Brightspace Success



Step 1: Verify Login, Access, Navigate + Explore

https://mycourses.nic.bc.ca

NIC Website

MyNIC Portal

Login
Username = NIC Email
Password = NIC Password

Bookmark this link: useful if power outage at NIC

https://mycourses.nic.bc.ca/


Step 2: Develop Course Plan and Locate Content
Blackboard Learn Content

• Do you want use content from Blackboard courses? 
• What does your content look like in Blackboard? 
• Types? File Organization? Need again?

Start from Scratch
• Do you want to build from scratch and bring in content as you need?

Video Content
• Do you have Kaltura (YouTube or other) Videos?
• Do you know when it will be moved to the new Kaltura Canadian Cloud location? 
• Do you understand the public and Blackboard/Brightspace doorways to Kaltura?

• NIC MediaSpace (public): https://video.nic.bc.ca/ 

https://video.nic.bc.ca/


Brightspace Community 
https://community.brightspace.com/

Step 3: Sign Up and Review Training Materials

Login: Create Your Own Account 

Top Spots
1. Brightspace Guided Training

• Points of Interest Modules
• Create an Online Course Module

2. Brightspace Help for Instructors
• Search to find instructions, videos etc.

3. Instructor Topics
• Articles, Discussions, Best Answers

4. Product Idea Exchange (PIE)
• Ideas from users for enhancing
• Up vote ideas, submit ideas

https://community.brightspace.com/
https://community.brightspace.com/s/article/Welcome-to-Brightspace-Guided-Training
https://documentation.brightspace.com/EN/instructors/instructors.htm
https://community.brightspace.com/s/topic/0TO610000000JctGAE/instructor?t=1645492076128
https://desire2learn.brightidea.com/ideas/boards


Brightspace Community: 
https://community.brightspace.com/

Step 3: Sign Up and Review Training Materials

Top Spots
1. Brightspace Guided Training

• Points of Interest Modules

• Create an Online Course Module

https://community.brightspace.com/
https://community.brightspace.com/s/article/Welcome-to-Brightspace-Guided-Training


Brightspace Community: 
https://community.brightspace.com/

Step 3: Sign Up and Review Training Materials

Top Spots
2. Brightspace Help for Instructors

• Search to find instructions, videos etc.

3. Instructor Topics
• Articles, Discussions, Best Answers

https://community.brightspace.com/
https://documentation.brightspace.com/EN/instructors/instructors.htm
https://community.brightspace.com/s/topic/0TO610000000JctGAE/instructor?t=1645492076128


Brightspace Playlists on YouTube -
https://www.youtube.com/c/BrightspaceTutorials/playlists

Step 3: Sign Up and Review Training Materials

https://www.youtube.com/c/BrightspaceTutorials/playlists


Step 3: Ongoing NIC Training Sessions
Introduction to Content 
importing content, copy content, create new content, manage files, html templates, types of content etc.

Enhancing Content 
accommodations, intelligent agents, release conditions, class progress, external websites, Kaltura My Media etc.

Introduction to Assignments
creating, types of submissions, restrictions, rubrics, connection to grades, marking, annotations, publishing etc.

Introduction to Quizzes
question library, types of questions, importing, creating a quiz, restrictions, marking, connection to grades etc.

Enhancing Assignments and Quizzes 
managing dates, special access, managing due dates, quick eval, alignment with gradebook etc.

Introduction to Grading
setup wizard, grade schemes, weighted options, creating grade items, linking to assignments, quizzes etc.

Introduction to Communications and Engagement
email, instant messages, chat, discussions, activity feed, announcements, quick guide, etc.



Step 3: The Essential Tools Download: https://teachanywhere.opened.ca/brightspace/

https://teachanywhere.opened.ca/brightspace/


Step 4: Build Course Gradebook
1. Setup Wizard (Weighted)

• Final Adjusted Grade (you want!)

2. New > Categories  -- Choices
• Weighted Manually  - assign weight items in 

each category (e.g., Assignment # 1 – 35%, 
Assignment # 2 – 10%)

• Weighted Proportionally – distributed weight 
by points (e.g., Chapter Test # 1 17 pts = 22.9 %)

• Weighted Equally – all items are given the same 
percentage weight (e.g., Quiz 1, Quiz 2, Quiz 3, 
Quiz 4 and Quiz 5 – all = 20%)

3. New > Item > -- Choices
• Numeric 
• Also pass/fail, text, selectbox

4. Association with Assignments and Quizzes



Step 5: Organize File Structure – Front + Back Ends!

Import from Blackboard 
Learn OR Copy from 
Converted Semester (IT 
has copied)

Organize your file folders first 
according to course structure via 
Manage Files

Build in Course 
Builder Area

Upload Content in Manage Files to 
better help with course filing system



Remember: Consistent File Structures!
Computer File Folder Organization Brightspace Manage Files Organization

THE 
SAME 
AS



Step 5: Organize File Structure – Front + Back Ends!

Course Tools > Course Admin > Manage Files



Step 5: Organize File Structure – Front + Back Ends!

Course Builder is it!

1. Build Outline (drag and label placeholders)

2. Add Content (activities, engagements)

3. Browse Tools and bring in course files 
already uploaded, discussions created etc.

4. Toggle between Content, Manage Files and 
Course Builder to see course come to life!



Step 6: Upload, Copy, Import and/or Build Content

FROM BLACKBOARD LEARN
Under Package and Utilities in Blackboard –
EXPORT your course and then in Brightspace 
Course Tools > Course Admin > Import / 
Export/ Copy Components

BETWEEN BRIGHTSPACE COURSES 
In Brightspace  Course Tools > Course 
Admin > Import / Export/ Copy Components



Step 6: Upload, Copy, Import and/or Build Content

• Build in Manage Files + Course Builder 
first

• Course Builder will automatically 
populate student-facing content layout 
under “Content”

• Creating HTML Templates can only be 
from the Content area

Content (on blue mini bar)



Step 6: Upload, Copy, Import and/or Build Content
HTML Templates with images, 
text, embedded video etc.



Step 6: Upload, Copy, Import and/or Build Content

HTML Templates!

Drop down arrow on far right.
Pre-designed templates for more 
professional content layout.



Step 6: Upload, Copy, Import and/or Build Content
You can add images, links and PDF, PPT or Word 
documents – style and format yourself!



Method 1: IT-Led Multiple

IT exports all Blackboard Learn 
courses (Packages and Utilities 
>Export/Archive Course) and 
through an overnight automatic 
process, all courses are converted 
and turn up in the “Converted” 
semester in Brightspace. Faculty 
member submits servicedesk ticket 
to be added to classlist to see. 
Course must be 1GB or less and 30 
GB bulk upload max.

Method 2: Instructor-Led 
One-By-One

Faculty member exports a course 
one at a time (Packages and 
Utilities > Export/Archive Course 
– Instructions) and then imports 
the zipped file into a Brightspace 
sandbox (blank) course (already 
provisioned to the instructor) or 
the Colleague / Student 
Registration connected course in 
Brightspace (Course Admin > Site 
Resources > Import / Export / 
Copy Components > ‘ from a 
course package’. Course 1GB or 
less.

Same Result

Blackboard Learn: Method 1 and 2

Brightspace: Method 2

Brightspace: Method 1

Step 6: Conversion - 2 Methods

https://teachanywhere.opened.ca/wp-content/uploads/sites/1462/2020/10/NIC-Blackboard-Learn-Export-Course.pdf


The version of Blackboard, the history of the course, and the 
amount of information included in the exported (zipped) course 
package and how the instructors used the Blackboard tools, will 
all play into the completeness of the conversion.

What can be imported into Brightspace is limited by:

1. The course package from Blackboard Learn containing the 
information required. (e.g., if there are issues in the 
Blackboard Learn course, missing information, not clean 
information  does not convert)

2. The tool used in Blackboard not existing in Brightspace. 
(e.g., no wikis, blogs, journals in Brightspace  does not 
convert)

3. Data that identify previous users of the course will be 
discarded while importing to Brightspace, in compliance with 
data privacy laws. (e.g., no student data comes over  does 
not convert)

Step 6: Conversion - Limitations



Many Blackboard Learn course elements WILL be converted to Brightspace with few 
issues to update or fix. N.B. If errors or issues in Blackboard = same in Brightspace.

Announcements

Assignments

Content (Sub-) 
Modules to 3 levels!

Discussions (Topic, 
Question, Forum – no 
student data)

Files

Grade Items

Links/URLs (except Kaltura 
Video Links/Mashup 
YouTube)

Quizzes / Tests and Question 
Libraries (Test Banks)

Rubrics

Step 6: The Conversion - YES List!



Some Blackboard Learn course elements will NOT convert to Brightspace.
Many are associated with users, user content or dates  tied to user inputs/actions.

Calendar Items

Groups

Java Applet-based 
Equations (Blackboard 
Equation Editor)

Journals, Wikis or 
Blogs

Glossary

Test Passwords (any 
PIN or Password for 
Protected Content 
including Textbook 
Publisher content)

Release Conditions

Checklists (Tasks)

User Posts in Discussions

Step 6: The Conversion - The NO List!



If you have more than 3 levels of content in Blackboard Learn – All levels of content will 
COPY OVER but NOT be visible to you Brightspace’s Content area but in Course Builder.

If you find you are missing file folders (and see the message below in your Brightspace 
course) – go to Course Builder and drag the folders to a new level within 3 levels.

Step 6: The Conversion - The NO List!



Step 7: Develop Course Learning Engagements



** Organize First – Delete, Clean, File, Label, Arrange, Get in Order! **

1. Verify Login, Access Sandbox and Courses, Navigate and Explore 

2. Develop Course Plan and Locate Content

3. Sign Up and Review Training Materials

4. Build Course Gradebook

5.  Organize File Structure – Front + Back Ends!

6. Upload, Copy, Import and/or Build Content

7. Develop Course Learning Engagements 

Review: Top 7 Steps to Brightspace Success



End

Find resources, links from this handout, step-by-step instructions…

NIC Teach Anywhere Website
https://teachanywhere.opened.ca/brightspace/

https://teachanywhere.opened.ca/brightspace/
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